
NAVIGANT Rulon Stacey 
PH.D., FACHE

Project Executive

EDUCATION

Ph.D., Health Policy, University of 
Colorado at Denver

M.H.A., Health Administration, Brigham 
Young University 

Bachelor of Science, Economics with 
a minor in Philosophy, Brigham Young 
University

PROFESSIONAL AFFILIATIONS

Fellow, American College of 
Healthcare Executives (FACHE)

• Driving clinical outcomes by using 
data and performance excellence 
techniques;

• Engaging employees and encouraging 
support of the common vision of the 
organization;

• Engaging physicians with employees to 
achieve clinical and financial targets to 
prepare for a Curve 2 strategy; and 

• Improving outcomes for patient 
satisfaction.

Governance Structure and Function / 
Nationally-recognized governance 
speaker and leader. Helps governing 
boards develop strategy, understand 
board organization and performance 
measures, and supports boards in 
leadership and board succession 
planning.

RELEVANT EXPERIENCE

Organizational Transformation / Provides 
support and technical expertise to senior 
leadership teams striving to prepare for a 
fee-for-value future.  
Strategy Development / Supports 
senior leadership teams preparing to 
move their organization from a Curve 1 
background to a Curve 2 future.  Works 
with teams to identify the specific nature 
of their market and what they need to 
do in order to prepare for a future of 
collaboration, including M&A evaluation 
and recommendation.  
Performance Leadership / Supports 
organizations and their leadership 
teams in developing a process of 
performance excellence and leading with 
data. Improves system-wide process 
improvement by: 

Dr. Rulon Stacey is is a recognized healthcare 
leader, who brings a future-focused, leadership-
driven approach to clients. 

A former Chair of the Board of Directors of the American College of 
Healthcare Executives, he was twice named by Modern Healthcare as one 
of the top 100 most influential people in American Healthcare. Dr. Stacey 
brings with him a unique understanding of provider issues, leadership and 
governance challenges and strategy alternatives. Dr. Stacey also leads the 
Navigant Leadership Institute, designed to support cultural and organiza-
tional changes needed for ongoing success as health systems evolve from 
fee-for-service to a value-based environment. 




