
Today’s Agenda
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Time Subject
1:00 – 1:05 PM Meeting Goals
1:05 – 1:10 PM Website
1:10 – 1:20 PM Strategic Context

1:20 – 1:40 PM

Market Scenario Template for Big Rapids and Reed City
• Market Strategy 
• Facility Overview (Red/Green Light & Major Issues)
• Scenarios

1:40 – 1:55 PM 
Grand Rapids: Transforming Blodgett

• Blodgett as Home for Lower Acuity
• Center of Excellence

1:55 – 2:15PM Medical Mile: Strategies for Growth
2:15 – 2:20PM Next Steps and Agenda

• Executive Steering Committee determination of the right output for market scenario decisions

• Blodgett: Executive Steering Committee agreement of high level master plan scenarios for Blodgett

• Executive Steering Committee agreement of high level master plan scenarios for the Medical Mile

Meeting Goals


