
Spectrum Health System Master Plan 

Re:  Core Team Meeting 
Meeting Date:  February 27, 2020 
Meeting Time: 2:00 PM EST 

Core Team Member Role Organization 
Alan Kranzo Director, Strategic Real Estate Services Spectrum Health 

Daniel Bacchiocchi Sr. Director, Real Estate & Facilities Spectrum Health 

Patrick McKown Facilities Planner Spectrum Health 

Brian Brasser SVP, Chief Operating Officer Spectrum Health 

Michael Romano Director, Healthcare Navigant 

Lindsley Withey Director, Healthcare Strategy Navigant 

Sushil Bose Associate Director, Healthcare Navigant 

Kaitlin Wolcott Sr. Consultant, Healthcare Navigant 

Nicolas Bracco Facility and Capital Planner Nissa Consulting 

Ryan Hullinger Partner, Architect NBBJ 

Kim Way Principal, Urban Design/Planner NBBJ 

Donald Bellefeuille Director, Healthcare Strategy NBBJ 

Paula Buick Sr. Associate, Healthcare Planner NBBJ 

Chris Vishey Sr. Consultant, Healthcare NBBJ 

Eileen Trimbach Associate, Project Manager NBBJ 

AGENDA 

Subject Responsible Time 
1 Roll call Alan 2:00 – 2:05 

2. Review action items from Core 2/20/2020 2:05 – 2:50 

1. Prepare Executive Summary to be used for the
Medical Group, Hospital Board meetings, both in
April, and the System Board in June.

Donald 

2. Accelerate these items in “Roadmap”: New Hotel, Big
Rapids Primary Care Clinic, Ludington: renovate
acute care beds.

Nico 

3. Provide dates for all in-flight projects and executive

sponsors

Alan 

4. Add additional land purchases to the land acquisition

list (Medical Mile Gas Station/320 Michigan)

Alan/Nico 

5. Add Priority Health Building to in flight projects. Alan/Nico 

6. Create comprehensive list of 2020 purchases (CTI,

Fuller, West Pavillion)

Alan 

7. March 25 ESC meeting draft deck Donald 

Join Microsoft Teams Meeting 

+1 616-552-9548   United States, Grand Rapids (Toll)

Conference ID: 526 189 216# 

Join the virtual meeting via link on your calendar invite 




